
Software Skills Library Pretend Examples Don’t Work

Another problem in traditional customization of 

programs with “case studies” is that most attendees 

roll their eyes at them. Figuring out what to do with 

“Will Wilson of Acme Products” is simply a course 

game. No matter how thorough the research in 

producing them, these are still pretend examples 

that vary in their relationship to actual work.

The best application learning is done on the job, 

with the supervisor coaching and reinforcing the 

employee on the new skills. This is real learning 

addressing real work that generates real results.

Level 1 Content: O�-the-Shelf Training

The solution many organizations are choosing is to 

build their training curricula around a set of core, 

o�-the- shelf training programs utilizing the latest in 

Web 2.0 functionality.

The fundamental training that employees need can 

be covered by several hundred core o�-the-shelf 

programs addressing subjects such as: leadership, 

management, supervision, HR compliance, 

communications, personal productivity, sales, 

service, operations, safety, and so on.

These provide the bulk of the training required in 

an organization, and are the conceptual base for 

custom content and application learning. These 

programs can also be delivered very e�ciently and 

cost-e�ectively using e-learning. And per-employee 

subscription fees for the entire set are typically

less than the license fee for a single traditionally 

tailored program.

Level 2 Content: Leveraging 
O�-the-Shelf Training

The next level of content consists of training that 

applies the skills taught in Level 1 programs to 

specific processes of the organization. So Level 2 

programs contain both Level 1 content and custom 

content. By definition, every Level 2 program has 

one or more Level 1 program as a prerequisite.

This allows organizations to quickly modify custom 

content without having to redesign entire training 

programs. It also frees organizations from having 

to deal with a variety of expensive training vendors 

on a course-by-course basis.

Level 3 Content: Custom Training

This final level of content consists of completely 

custom programs, addressing specific needs of the 

business. They contain no Level 1 content and 

stand on their own.

For Example...
Here is one organization’s approach to 

“Negotiating Skills” as an example:

Level 1:

“Negotiating Skills” (14 part o�-the-shelf 

video-based e-learning series teaching

the fundamental techniques of negotiating, with 

a supervisor-facilitated exercise at the end)

Level 2:

“How to Negotiate Against [Competitor’s] 2 

for 1 Promotional O�er”(custom video-based 

program utilizing terminology and 

techniques from the “Negotiating Skills” 

series to teach how to respond to a 

competitor’s current market promotion; 

assumes viewers have already completed the 

“Negotiating Skills” series)

Level 3:

“Using the Promotional Products Program to 

Win Sales” (totally custom video-based 

program explaining how to use free 

promotional products to win competitive sales; 

takes place during the negotiation phase, but 

doesn’t utilize any of that content)

With this approach, organizations focus their entire 

customization e�ort on current business issues 

rather than generic content. This makes them 

much more nimble in responding to market 

conditions, and helps minimize training costs.

About ej4
ej4 is a leading-edge, rapid deployment e-learning 

provider headquartered in St. Louis, Missouri USA. 

ej4 changes behaviors with highly targeted content 

that is cost e�ective, delivered in an engaging way, 

and that people actually use to achieve measurable 

results.
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management, supervision, HR compliance, 

communications, personal productivity, sales, 

service, operations, safety, and so on.

These provide the bulk of the training required in 

an organization, and are the conceptual base for 

custom content and application learning. These 

programs can also be delivered very e�ciently and 

cost-e�ectively using e-learning. And per-employee 

subscription fees for the entire set are typically

less than the license fee for a single traditionally 

tailored program.

Level 2 Content: Leveraging 
O�-the-Shelf Training

The next level of content consists of training that 

applies the skills taught in Level 1 programs to 

specific processes of the organization. So Level 2 

programs contain both Level 1 content and custom 

content. By definition, every Level 2 program has 

one or more Level 1 program as a prerequisite.

This allows organizations to quickly modify custom 

content without having to redesign entire training 

programs. It also frees organizations from having 

to deal with a variety of expensive training vendors 

on a course-by-course basis.

Level 3 Content: Custom Training

This final level of content consists of completely 

custom programs, addressing specific needs of the 

business. They contain no Level 1 content and 

stand on their own.

For Example...
Here is one organization’s approach to 

“Negotiating Skills” as an example:

Level 1:

“Negotiating Skills” (14 part o�-the-shelf 

video-based e-learning series teaching

the fundamental techniques of negotiating, with 

a supervisor-facilitated exercise at the end)

Level 2:

“How to Negotiate Against [Competitor’s] 2 

for 1 Promotional O�er”(custom video-based 

program utilizing terminology and 

techniques from the “Negotiating Skills” 

series to teach how to respond to a 

competitor’s current market promotion; 

assumes viewers have already completed the 

“Negotiating Skills” series)

Level 3:

“Using the Promotional Products Program to 

Win Sales” (totally custom video-based 

program explaining how to use free 

promotional products to win competitive sales; 

takes place during the negotiation phase, but 

doesn’t utilize any of that content)

With this approach, organizations focus their entire 

customization e�ort on current business issues 

rather than generic content. This makes them 

much more nimble in responding to market 

conditions, and helps minimize training costs.

About ej4
ej4 is a leading-edge, rapid deployment e-learning 

provider headquartered in St. Louis, Missouri USA. 

ej4 changes behaviors with highly targeted content 

that is cost e�ective, delivered in an engaging way, 

and that people actually use to achieve measurable 

results.
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